
R&W ANTI-SLAVERY AND HUMAN -TRAFFICKING POLICY STATEMENT 

This statement has been published in accordance with the Modern Slavery Act 2015 (the 
Act).  It sets out the steps taken by R&W and relevant companies during 2016 to prevent 
modern slavery and human trafficking in its business and supply chains.  This statement has 
been approved by the Board of Directors of R&W and signed by Andy Theobald, the R&W 
Managing Director. 

The R&W Business 

R&W is a privately-owned enterprise and a leading tier 2 civil engineering business directly 
employing over 300 people.  We assist in the development, construction and maintenance of 
infrastructure that underpins daily life, supports communities and enables economic growth.  
We operate throughout the South of England and aim to be the Employer and Contractor of 
Choice. 

The R&W Commitment 

R&W is committed to driving out acts of modern day slavery and human trafficking from 
within its own business and from within its supply chains. The Company acknowledges 
responsibility for the Modern Slavery Act 2015 and will ensure transparency within the 
organisation and its supply chain as well as with suppliers of goods and services to 
the organisation. 

The company will not support or deal with any business knowingly involved in slavery or 
human trafficking. 

The R&W Supply Chain 

Within the supply of materials there are relationships with external businesses for the 
sourcing of products, plant and labour these, as well as the suppliers of services, make up 
the supply chains within R&W. 

The R&W Due Diligence 

As part of the business’ due diligence processes into slavery and human trafficking the 
supplier approval process will incorporate a review of the controls undertaken by the 
supplier. Imported materials/goods from sources from outside of the UK and EU (although 
rarely appropriate to our scope of operation), are potentially more at risk for slavery and 
human trafficking. The level of management control required for these sources will be 
continually monitored. 

Specifically: 

Our supplier and supply chain verification processes involve assessment of our major 
suppliers.  They are required to complete a self-assessment questionnaire, including 
questions targeted at slavery and human trafficking risk (where appropriate).  Our policy 
provides more detail on this. 

We expect each of these business partners to conduct their business with the same 
commitment to ethical business practices as ourselves.  These include: 

• Suppliers are not to use slave labour, illegal child labour or forced labour

• Suppliers will ensure that the overall terms of employment are voluntary.

• Suppliers shall follow all applicable laws pertaining to minimum age requirements,
hours worked, wages, overtime and benefits.



• Suppliers will periodically certify that they conform to the expectations described
above and that all materials incorporated into their products comply with the laws
regarding human trafficking and slavery of the countries in which they operate.

Suppliers must be able to demonstrate compliance with this policy at the request of and 
satisfaction of R&W.  Internal verification of supply chains will be conducted by R&W to 
evaluate and address risks of human trafficking and slavery. 

The R&W People & Checks 

The steps we take within our own business to prevent modern slavery and human trafficking 
is as follows: 

• Our recruitment policy explicitly commits us to the prevention of modern slavery in
our business and guidance is provided to relevant managers in our recruitment
process.

• HR and relevant managers carry out face to face checks on original ‘right to work’
documents before they start work.

The R&W Way 

We understand that we can never ‘rest on our laurels’ and that the fight against modern 
slavery and human trafficking is not static.  We are committed to improving our processes 
and educating our workforce better over the coming years, with particular focus on: 

• Staff awareness – The May 2017 edition of the R&W Newsletter sent to all
employees will have a section dedicated to raising awareness of modern slavery and
human trafficking.  Toolbox talks on the subject will also be rolled out and delivered
throughout June 2017.

• Developing Key Performance Indicators to assess the effectiveness of our
programme of raising awareness and mitigating against the issue.  Consideration is
being given to asking employees to complete an assessment on the topic to enable
us to assess and check their understanding of modern slavery and how to spot the
risk factors for it.

• Reviewing on-site processes to identify the specific risks associated with modern
slavery and on-site workers and where improvements can be made.

The Company Directors and Senior Management shall take the responsibility for 
implementing this policy statement and its objectives and shall provide adequate resources 
(training etc) and investment to ensure that slavery and human trafficking is not taking place 
within the organisation or within its supply chains.  We believe there is more to be done, 
however, we have laid the foundations within our business and our supply chain through the 
policies and procedures we have in place. 

This policy statement will be reviewed annually. 
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EQUAL OPPORTUNITIES

PURPOSE AND SCOPE 

The purpose of this Equal Opportunities Policy is to communicate our commitment to equality of opportunity in 
employment, with the aims of ensuring that all employees and job applicants are treated fairly and equally, and 
supporting the Company’s objective of providing a working environment that is free from all forms of discrimination. 

The policy applies to all staff within the Company, including employees and other workers, such as agency workers, 
temporary workers and contractors. All staff are expected to put this policy into practice.  

A copy of this policy can be found on ECM and will be made available to other workers on their engagement. Job 
seekers and applicants can have access to the policy on request. In addition, all employees will receive a briefing on 
the company policies during the induction process.  

Any questions about the policy should be directed to the HR Manager. 

This policy is non-contractual and does not form part of an employee’s terms and conditions of employment. 

The policy is regularly reviewed [at least annually] and may be amended at any time. 

POLICY STATEMENT 

The Company is fully committed to providing equality in the workplace and all opportunities for, and during 
employment, will be afforded to individuals fairly and irrespective of age, disability, gender, gender reassignment, 
marital or civil partnership status, pregnancy or maternity, race including colour, ethnic or national origins and 
nationality, religion or belief or sexual orientation (“the protected characteristics”). We aim to create a working 
environment that is free from discrimination and harassment in any form, in which all staff, sub-contractors and 
clients are treated with dignity and respect.  

The Company will not unlawfully discriminate in the arrangements we make for recruitment and selection or in the 
opportunities afforded for employment, training or any other benefit. All decisions will be made fairly and 
objectively. We aim, as far as reasonably practicable, to ensure that all our working practices are applied fairly and 
consistently and, where necessary, we will take reasonable steps to avoid or overcome any particular disadvantage 
these may cause and to promote equality. 
The Company respects an individual’s right to choose whether or not to belong to a trade union and membership 
status will have no bearing on an applicant’s suitability for employment or result in any detrimental treatment when 
working for the Company. 

SPECIFIC RESPONSIBILITIES 

The Company has overall responsibility for the effective operation of this policy and for ensuring compliance with 
the Equality Act 2010 and associated legislation and for observing relevant Codes of Practice.  

The HR Department is responsible for monitoring and reviewing the policy and for ensuring that all employment-
related policies, procedures and practices adhere to this policy.  
All staff have a responsibility not to discriminate or harass other staff, sub-contractors and clients and to report any 
such behaviour of which they become aware to their Manager/Supervisor or the HR Manager. 
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Managers/supervisors are responsible for implementing the Equal Opportunities Policy and must apply the policy as 
part of their day-to-day management of the Company. All Managers/supervisors will receive specific training in this 
policy.  
 
FORMS OF DISCRIMINATION 
 
The following are forms of discrimination that this policy aims to avoid:  
 
Direct Discrimination occurs when a person is treated less favourably because of a protected characteristic that they 
either have or are thought to have. Direct discrimination can also occur by way of association, which is when a 
person is treated less favourably because, for example, their spouse or partner or other relative has the protected 
characteristic.  
 
Indirect Discrimination occurs when a provision, criterion or practice is applied equally to everyone, but has a 
disproportionately adverse effect on people who share a particular protected characteristic. A person with the 
protected characteristic who is disadvantaged in that way has the right to complain.  
 
To be justified the provision, criterion, or practice must be necessary for legitimate business reasons in 
circumstances where less discriminatory alternatives are not reasonably available.  
 
Victimisation occurs where someone is treated unfavourably because he/she has raised a complaint under this 
policy or taken legal action, in relation to any alleged act of unlawful discrimination, against the Company or 
because he/she has supported someone else in doing this.  
 
Harassment is unwanted conduct that violates an individual’s dignity or creates an intimidating, hostile, degrading, 
humiliating or offensive environment. Harassment can take many different forms and may involve inappropriate 
actions, behaviour, comments, emails or physical contact that causes offence or are objectionable.  
Harassment may involve a single incident or persistent behaviour that extends over a period of time and can occur 
even if someone did not mean to cause offence. It also means that a person can be subjected to harassment by 
behaviour that is not aimed at them directly but which they nonetheless find unpleasant. 
Harassment is always unacceptable and where it relates to a protected characteristic it will amount to an unlawful 
act of discrimination.  
 
Discrimination arising from Disability - In addition to the above, it is unlawful to treat a person unfavourably 
because of something that is the result, effect or outcome of their disability, unless the treatment is necessary and 
can be objectively justified. Furthermore, employers have a duty to make reasonable adjustments to ensure that 
disabled applicants, employees or other workers are not substantially disadvantaged. 
 
CREATING EQUAL OPPORTUNITIES IN THE WORKPLACE  

 
There are a number of ways in which the Company aims to ensure equal opportunities in the workplace, including:  
 
Recruitment and selection  
Recruitment and selection procedures will be free from bias or discrimination. Recruitment procedures will be 
conducted objectively and will be based upon specific and reasonable job-related criteria. Decisions regarding an 
individual’s suitability for a particular role will be based on aptitude and ability.  
 
We will consider making appropriate reasonable adjustments to the recruitment process to ensure that disabled 
applicants are not substantially disadvantaged.  
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Wherever possible, vacancies will be advertised as being suitable for flexible working, to encourage applications 
from individuals seeking work on a part time or job share basis. 
 
The Company will consider taking appropriate positive action to enable or encourage applications from persons with 
a protected characteristic that is under represented in the organisation. 
 
Career development and training  
All staff will be given an appropriate induction to enable them to fulfil the responsibilities of their role.  
 
All employees will be encouraged to develop their full potential and we will not unreasonably deny an employee 
access to training or other career development opportunities. These will be identified as part of an ongoing 
performance management process and will be determined objectively, taking into account the needs of the business 
and available resources.  
 
Selection for promotion will be based on objective criteria and decisions will be made on the basis of merit.  
 
Terms and conditions  
Our terms and conditions of service will be applied fairly and benefits and facilities will be made available to all staff 
who should have access to them, as appropriate.  
 
The Company operates a pay and benefits system that is transparent, based on objective criteria and free from bias 
to ensure that all employees are rewarded fairly for their contribution [and loyalty]. 
Terms and conditions of employment for part-time employees will be provided on a pro-rata basis to full-time 
employees] [Similarly the terms and conditions for fixed term employees will be comparable with those given to 
permanent employees, [except when different treatment can be objectively justified.] 
 
Employment policies and practices  
The Company aims to ensure that employment policies and practices, including any rules or requirements, do not 
directly or indirectly discriminate and are applied in a non-discriminatory manner. In particular we will ensure that 
all disciplinary decisions are fair and consistent and that selection for redundancy is based on objective criteria.  
 
The Company will consider making appropriate reasonable adjustments to the working environment or any work 
arrangements that would alleviate any substantial disadvantage these cause disabled staff.  
 
We will aim as far as reasonably practicable to accommodate the requirements of different religions and cultures 
and will consider requests from employees to vary or change their working hours to enable them to care for a 
dependant in accordance with the Company’s Flexible Working Policy.  
 
Working environment  
All individuals have a right to be treated with dignity and respect and the Company takes reasonable steps to 
protect staff from discrimination, bullying or harassment and, in the event of a complaint, we will take appropriate 
action to prevent, as far as possible, a further occurrence.  
 
All staff are encouraged to report any incidents of inappropriate or unacceptable behaviour at work or that occurs 
during the course of employment, on or off premises, including at work social events (whether organised by the 
Company or not) or at formal or informal events involving staff, customers/clients or other work-related contacts.  
 
The Company has a separate Harassment Policy and procedure for dealing with complaints of harassment. 
 
 
Equal Opportunities Monitoring  
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The Company will monitor the effectiveness of this policy to ensure it is achieving its objectives.  
 
As part of this process we monitor:  
 
• The composition of job applicants and decisions in recruitment  
• The composition of our workforce  
• Access to training, promotion and other opportunities and benefits  
• The impact of our employment policies, including use of the disciplinary and grievance procedure  
• Dismissals and other terminations  
 
Information collected for monitoring purposes will be treated as confidential and will not be used for any other 
purpose.  
 
RAISING A COMPLAINT OF DISCRIMINATION  
 
If you believe you have been discriminated against, you should raise the matter in accordance with the Company’s 
Grievance Procedure. A copy of the Grievance Procedure can be found on ECM. If you believe that you may have 
been subject to harassment you are encouraged to raise the matter under the Company’s Harassment Policy. 
 
Any employee who is found to have committed an act of discrimination, or breached this policy in any other way, 
will be subject to action under the Disciplinary Procedure, up to and including dismissal. Non–employees will be 
subject to appropriate formal action that may, depending on the circumstances, involve terminating any contract or 
agreement.  
 
The Company will also take seriously any malicious or, in its opinion, unwarranted allegations of discrimination and 
will take appropriate action, disciplinary or otherwise, where necessary.   
 

 

 

Signed  

 

Mr A Theobald 

Managing Director 
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ANTI – SLAVERY & HUMAN TRAFFICKING POLICY 

The following outlines the commitment of R&W to compliance with the Modern Slavery Act 2015 and to ensuring 

that the highest ethical standards, with this regard, are maintained by the company and our supply chain at all 

times, inasmuch as it is practicable for us to do so. The Policy outlines the commitment of R&W to ensure human 

trafficking and slavery are not present within our supply chain, and to endeavour to eradicate such if found to exist 

R&W opposes any use of slavery or human trafficking in the processes related directly and indirectly to the services 

we provide. We fully support the promotion of ethical and lawful business practices within our workplace. R&W will 

not tolerate or condone any form of practice that constitutes human trafficking or slavery in any part of our 

organisation or supply chain. 

R&W are committed to maintaining and improving systems and processes to avoid complicity in human rights 

violations related to our own operations, our supply chain, and our products. R&W recognises that slavery and 

human trafficking can occur in many forms, including but not limited to; forced labour, child labour, domestic 

servitude, sex trafficking, workplace abuse etc. This Policy is intended to intrinsically include all such forms of 

coerced labour. 

R&W is committed to driving out acts of modern day slavery and human trafficking within its business and that from 

within its supply chain, including subcontractors and partners. The company will ensure transparency within the 

organisation and with suppliers of goods and services. 

As part of the company’s due diligence processes into slavery and human trafficking the supplier approval process 

will incorporate a review of the controls undertaken by the supplier. Imported goods from sources outside the UK 

and the EU (although rarely appropriate to our scope of operation), are potentially more at risk from slavery and 

human trafficking issues. The level of management control required for these sources will be continually monitored 

(as further detailed below). 

As previously stated, suppliers are an important part of our success and our culture. Our supplier verification 

processes involve assessment of our major suppliers, who are required to complete a self-assessment questionnaire, 

including questions targeted at slavery and human trafficking risk (where considered appropriate). R&W utilises 

these questionnaires to determine the risk profile of suppliers for environmental, safety, human rights (including 

slavery and human trafficking), and other supplier sustainability issues, as appropriate. 

In addition to the self-assessment questionnaire, we undertake to utilise a more detailed survey that covers slavery 

and human trafficking risks targeted at those companies that we consider higher risk based on their location, foreign 

worker population, or other risk based factors, should such be deemed appropriate. 

We expect each of these business partners to conduct their business with the same commitment to ethical business 

practices as ourselves. The workplace practices that we expect from our suppliers include: 

 Suppliers are not to use slave labour, illegal child labour or forced labour.

 Suppliers will ensure that the overall terms of employment are voluntary.

 Suppliers shall follow all applicable laws pertaining to minimum age requirements, hours worked, wages,

overtime and benefits.

 Suppliers will periodically certify that they conform to the expectations described above and that all

materials incorporated into their products comply with the laws regarding human trafficking and slavery of

the countries in which they are doing business.

Suppliers must be able to demonstrate compliance with this Policy at the request and satisfaction of R&W. Internal 

verification of supply chains will be conducted by R&W to evaluate and address risks of human trafficking and 

slavery. 
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The company will not support or deal with any business knowingly involved in slavery or human trafficking. The 

company shall publish details regarding assessment of suppliers in our Annual Report. 

The company Directors and senior management shall take responsibility for implementing this policy statement and 

its objectives and shall provide adequate resources and investment to ensure that slavery and human trafficking is 

not taking place within the company or within its supply chain. 

INTERNAL ACCOUNTABILITY 

 

The Directors of R&W are committed to maintaining our ethical culture and hold managers accountable for 

communicating ethics and compliance expectations. Each year the Directors communicate with employees and 

senior managers regarding the importance of ethics and legal compliance. We believe that commitment from top 

management, combined with regular communication throughout the year helps to create an ethical and legally 

compliant culture. 

R&W requires its employees, including indirect and temporary staff (e.g. Agency workers), to comply with this 

Policy, which forbids human trafficking and references R&W’s human rights principles. An employee’s violation of 

this Policy shall result in discipline, up to and including, termination of employment and/or reporting the 

misdemeanour to the relevant authorities. 

We actively encourage anyone (including employees, contractors, suppliers, distributors and customers), to report 

in good faith any issues or concerns about potential ethics, human rights, legal or regulatory violations etc., 

including improper or unethical business practices such as fraud or bribery. R&W undertakes to investigate concerns 

raised and shall strive to resolve any such issues, consistent with the law and internal Policies. Individuals can report 

concerns to R&W by email, telephone or letter. 

The Policy takes into account, and supports, the Policies, Procedures and requirements documented in our Business 

Management System, compliant with ISO 9001, ISO 14001, OHSAS 18001 and National Highway Sector Scheme 

Certifications as relevant to our scope of operation. 

The implementation and operation of this management system underlines our commitment to this Policy. This 

Policy interfaces with company disciplinary procedures.  

A copy of this Policy and a copy of the Modern Slavery Act 2015 is accessible to all employees electronically on the 

company intranet. 

This Policy is subject to annual review by the Company Directors and shall be updated, revised and reissued as and 

when deemed necessary. 

 

Signed  

 

Mr A Theobald 

Managing Director 
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